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This edition of our magazine celebrates partnerships. 

Partnerships can mean a number of things but they all have the 
ability to make us better at sharing information and best practices. 
In turn, that ability only makes us better at our everyday mission: 
protecting public safety. 

The Toronto Police Service has many experiences with forming 
and nurturing different partnerships. We have historically developed 
working, mutually beneficial partnerships with law enforcement agen¬ 
cies from around the world. We have ongoing relationships with the 
Netherlands and New York City, to name a few. 

These partnerships allow us to exchange information on issues 
that are most topical for us as law enforcers. Most recently we 
have shared best practices on issues such as CCTV, public order 
policing and social media. All of these issues are complex and 
have influence not just on us as police officers but on the 
public as well. 


You can create 
partnerships that are 
appropriate for the 
size and scope of your 
service. 


This brings me to another point about partner¬ 
ships. Partnerships are not just about creating 
relationships between and among law enforce¬ 
ment agencies. There is great value in creating 
and nurturing partnerships with members of 
your community, government representatives, 
and other non-profit agencies. Each of these 
groups brings value to the way we police our 
communities. 

Not every police agency has the resources to 
develop the same partnerships as the Toronto 
Police Service but you can create partnerships 
that are appropriate for the size and scope of your service. 

For instance, you may not have the ability to travel to Ottawa 
for law enforcement lobbying day but you can always develop a 
working relationship with your own local Member of Parliament 
or council representative. 

In turn, you don't have to travel across the world to learn 
of practices from other law enforcement agencies. Many of the 
issues you face will be common to your neighbouring police ser¬ 
vice. Striking up a working group with your sister agencies can 
achieve the same effect. 

Alternatively, you can always contact the staff at the CACP 
and we can provide advice and support for developing partner¬ 
ships, or lead you in the direction of other police services that 
are interested in, and experiencing, the same challenges as 


Northern Territories/ 
Territoires du Nord 

Chief Superintendent STEVE MCVARNOCK 
Royal Canadian Mounted Police 


your agency. 

This value is also reflected in CACP committee work and 
I would encourage you to participate in those committees, 
regardless of the size of your police service. We can all learn 
from each other. 
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MESSAGE DU PRESIDENT 


Cette edition de notre magazine fait L'eloge des partenariats. 

Les partenariats peuvent se definir differemment, mais ils ont 
tous La capacite de nous faire mieux partager ['information et 
Les meilleures pratiques. A son tour, cette capacite nous aide a 
accompLir notre mission : proteger La securite publique. 

Le Service de police de Toronto a beaucoup d'experience dans 
la creation de partenariats. Nous avons des partenariats avec des 
organismes du monde entier. Nous entretenons, par exemple, des 
relations permanentes avec les Pays-Bas et la ville de New York. 

Vous pouvez creer des 
partenariats qui sont adaptes a 
la taille et a la portee de votre 
service. 


Ces partenariats permettent d'echanger des informations d'actua- 
lite. Plus recemment, nous avons partage les meilleures pratiques 
sur les cameras de surveillance, le maintien de I'ordre public et 
les medias sociaux. Toutes ces questions sont complexes et ont 
une influence non seulement sur nous en tant que policiers, mais 
• aussi sur le public. 

Cela m'amene a un autre point sur les partenariats. Ils ne 
consistent pas seulement a creer des relations entre les organismes 
duplication de la loi. On doit en creer aussi avec les membres de 
notre communaute, les representants du gouvernement et d'autres 
organismes. Chacun de ces groupes apporte de la valeur a la fagon 
dont nous patrouillons nos collectivites. 

Ce ne sont pas tous les services de police qui ont les moyens 
de developper les memes partenariats que le Service de police de 
Toronto, mais vous pouvez en creer qui sont adaptes a la taille 
et a la portee de votre service. 

Par exemple, vous n'avez peut-etre pas les moyens de vous 
rendre a Ottawa pour la journee de lobbying des corps policiers, 
mais vous pouvez toujours developper une relation de travail avec 
votre depute. 

Vous n'avez pas besoin de faire le tour du monde pour apprendre 
les pratiques des autres corps policiers. Bon nombre des problemes 
auxquels vous faites face seront les memes au service de police 
de la ville voisine. La creation d'un groupe de travail avec vos 
organismes apparentes peut obtenir le meme effet. 

Alternativement, vous pouvez toujours contacter le personnel de 
I'ACCP et nous pouvons vous fournir des conseils ou vous orienter 
vers d'autres services de police qui sont interesses et qui relevent 
les memes defis. 

Cette valeur se reflete egalement dans les travaux des comites 
de I'ACCP et je vous encourage a participer y participer. Nous 
pouvons tous apprendre les uns des autres. ^ 
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CPRC: A Key Partner in Advancing 

Canada's Safety and Security with a Focus on 
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Emerging Technology 


For over 30 years, the Canadian Police 
Research Centre (CPRC) has nurtured the 
development of new technologies that help 
to protect Canadian communities and first 
responders in times of crisis. Many CPRC 
projects have resulted in innovative tools, 
approaches and practices that are now used 
every day by police, firefighters and emergency 
medical personnel across the country. 

While CPRC was originally conceived to 
focus on the law enforcement sector, over 
the last decade or so, CPRC has expanded 
its focus to lead efforts to meet the tech¬ 
nology needs of the broader first responder 
community. That new focus was formalized 
in part in September 2007 when CPRC came 
under the responsibility of the Defence 
Research and Development Canada (DRDC) 
Centre for Security Science (CSS) — a 
joint endeavour between Defence Canada 
and Public Safety Canada. The Canadian 
Association of Chiefs of Police (CACP) was 
a founding partner some 30 years ago, and 
the CACP's unwavering support continues to 
this day. Best of all, the expanded focus 
on the broader first responder community 
is yielding tangible benefits for police. 

Those who are aware of CPRC's body 
of work know that the organization has 
furthered science knowledge to the benefit 
of law enforcement in a number of diverse 
areas, including aged armour replacement 
protocol and testing, unmanned aerial 
vehicles, remote marijuana grow operations 
detection, forensics, protective equipment 
and conducted energy weapons. Another 
high-profile area of interest involves the 
Canadian Interoperability Technology Interest 
Group (CITIG). Launched in April 2007, CITIG 
brings stakeholders together to advance 
public safety provider interoperability in 


a coordinated fashion. In addition to the 
CPRC and CACP, the Canadian Association of 
Fire Chiefs (CAFC) and Emergency Medical 
Services Chiefs of Canada (EMSCC) helped 
found and grow CITIG which has now 
emerged as the unified voice for first 
responder interoperability in Canada. 

Police interests remain an important 
priority in CPRC's work. For example, CACP 
is a founding member of CPRC's Science & 
Technology Advisory Committee (STAC), the 
entity that provides advice and guidance to 
CPRC regarding project priorities, as well as 
reviews and recommends projects for funding 
by CPRC. During the 2009 procurement process, 
50 per cent of projects STAC recommended 
involved police services within Canada. CPRC 
launched its second Call for Proposals in 
September 2010 with a target date for the 
procurement process in early-2011. 

THREE EMERGING ISSUES 
FOR ALL RESPONDERS 

In the last few years, CPRC has stepped 
up its program of sending Canadian repre¬ 
sentatives to investigate and report back 
on specific technologies and emerging 
trends of interest to first responders. In 
early August, CPRC funded a CAFC repre¬ 
sentative to attend the 2010 Precision 
Indoor Personnel Location and Tracking 
for Emergency Responders, Fifth Annual 
International Technology Workshop at the 
Worcester Polytechnic Institute, Worcester, 
MA. The Workshop focussed on the import¬ 
ant area of indoor location and tracking 
of emergency response personnel. While at 
first glance the Workshop may seem fire¬ 
centric, the visit raises a number of issues 
of interest to all first responders — in 
particular, the need to collectively share 



the technologies available to us and the 
need to collectively address the many issues 
around communications interoperability or 
risk jeopardizing the advancement of safety 
initiatives and cost-saving opportunities. 

In a similar vein, CPRC has been fund¬ 
ing an EMSCC representative to participate 
in the Project 25 Interest Group (P25IG), 
a U.S.-based entity that comprises pub¬ 
lic safety professionals and equipment 
manufacturers interested in the further 
development of, and education on, the 
P25 standards. P25 is a user-driven effort 
to develop a suite of standards for digital 
continued on page 10 
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DOSSIER 


CCRP: Un partenaire cle dans la 

promotion de la securite a I’aide des 

nouvelles technologies 

au Canada 


CANADIAN 


RESEARCH 


& 


CANAOIEN DE 
HECHEHCHES 
PDLICIERES 



Depuis plus de 30 ans, le Centre cana- 
dien de recherches policieres (CCRP) favorise 
Le deveLoppement de nouveLLes technologies 
qui aident a proteger Les collectivizes 
canadiennes et Les premiers intervenants 
en temps de crise. De nombreux projets 
du CCRP ont donne naissance a des outiLs, 
methodes et pratiques utilises chaque jour 
par La police, les pompiers et le personnel 
medical d'urgence a travers le pays. 

Bien que congu a I'origine pour seconder 
les policiers, le CCRP dessert aujourd'hui 
une seconde clientele : celle des premiers 
intervenants. Cette orientation a ete offi¬ 
cialise en septembre 2007 lorsque le CCRP 


est passe sous la responsabilite de Centre 
des sciences pour la securite de Recherche 
et deveLoppement pour la defense Canada 
(RDDC) — une entreprise conjointe de 
Defense Canada et de Securite publique 
Canada. ^Association canadienne des chefs 
de police (ACCP) soutient I'organisme depuis 
sa fondation il y a 30 ans. L'inclusion 
des premiers repondants dans le mandat 
du CCRP rapporte des avantages concrets 
aux policiers. 

Les observateurs du CCRP savent que 
['organisation a fait progresser les connais- 
sances scientifiques dans un certain nombre 
de domaines dont les personnes agees, 
les vetements pare-balles, les drones, la 
detection des plantations de cannabis, la 
medecine legale, I'equipement de protection 
et les armes a impulsions. Un autre domaine 
d'interet implique le Groupe d'interet cana- 
dien en technologie de I'interoperabilite 
(GICTI). Lance en avril 2007, le GICTI reunit 
des parties prenantes pour faire progresser 
I'interoperabilite des fournisseurs de secu¬ 
rite publique. En plus du CCRP et de I'ACCP, 
['Association canadienne des chefs de pom¬ 
piers (ACCP) et les Directeurs des services 
medicaux d'urgence du Canada (DSMUC) 
ont contribue a fonder et a developper 
le GICTI qui apparait aujourd'hui comme 
la voix unifiee pour I'interoperabilite des 
premiers intervenants au Canada. 

Le travail policier demeure cependant 
une priorite pour le CCRP. Par exemple, 
I'ACCP est un membre fondateur du Comite 
consultatif des sciences et de la techno¬ 
logie, qui conseille le CCRP dans le choix 
et le financement des projets prioritai- 
res. Pendant le processus de passation 
des marches de 2009, 50 % des projets 
recommandes par le comite consultatif se 


rapportaient aux services policiers cana- 
diens. Le CCRP a lance son deuxieme appel 
aux propositions en septembre 2010 avec 
une date butoir du debut 2011 pour le 
processus d'acquisition. 

TROIS QUESTIONS EMERGENTES 
POUR TOUS LES INTERVENANTS 

Ces dernieres annees, le CCRP a intensi¬ 
ve son programme d'envoi de representants 
pour etudier des technologies precises ainsi 
que des tendances emergentes pour les pre¬ 
miers repondants. Au debut d'aout, le CCRP 
a depeche un delegue a I'institut polytech¬ 
nique de Worcester, au Massachusetts, pour 
assister au cinquieme atelier international 
annuel sur les technologies de localisation 
precise des premiers intervenants a L'inte- 
rieur des batiments. L'atelier a mis I'accent 
sur I'important domaine de la localisation 
a I'interieur du suivi du personnel d'in- 
tervention d'urgence. A premiere vue, on 
penserait que cela concerne surtout les 
services d'incendie, mais la visite souleve 
un certain nombre de questions d'interet 
pour tous les intervenants de premiere Ligne 
— en particular, la necessity de partager 
les technologies a notre disposition et 
la necessity de s'attaquer ensemble aux 
questions d'interoperabilite sans quoi on 
compromettrait le progres des initiatives 
de securite et des possibility de reduction 
des couts. 

Dans la meme veine, le CCRP a envoye 
un representant du DSMUC au Project 
25 Interest Group (P25IG), organisme ame- 
ricain qui comprend ses professionnels 
de la securite publique et des fabricants 
d'equipement qui s'interessent aux normes 
P25. P25 est un effort axe sur L'utilisateur 
suite a la page 10 
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continued from page 8 

land-mobile radio (LMR) systems that 
promises to revolutionize public safety 
communications by allowing effective, 
efficient and reliable intra-agency and 
inter-agency communications. Knowledge 
from the P25 group is being shared with 
responders across Canada, primarily through 
the CITIG Web site (www.citig.ca). 

Lastly, police and responders in general 
must brace themselves for a new com¬ 
munications landscape with the possible 
availability of 700 MHz spectrum with 
the removal of some of the broadcast 
television channels in that band. Radio 


interoperability for voice and data com¬ 
munications is a complex issue, and the 
process of addressing this need has been 
slow and complex. This is compounded by 
the different approaches taken between 
the USA and Canada. Through CITIG—and 
thanks to a CACP-nominated representative 
that sits on the Radio Advisory Board 
of Canada and represents Canada as a 
member of the National Public Safety 
Telecommunications Council—CPRC has 
been tracking developments about the 
700 MHz and keeping all responders 
informed. 


As the CPRC enters its fourth decade of 
harnessing science and technology know¬ 
ledge to strengthen public safety across 
Canada, the CACP will continue building on 
a strong foundation to achieve even greater 
success. To date, the collaboration has led 
to cost-effective scientific and technological 
solutions to meet identified challenges. 
CACP will continue to endorse CPRC as 
Canada's national focal point for technology 
research and development efforts in support 
of our nation's first responders. By working 
together, we will ultimately make Canada a 
safer place. ♦ 


suite de la page 9 

pour developper une serie de normes pour 
les installations radio mobiles (IRM) nume- 
riques. Celles-ci promettent de revolutionner 
la securite publique par des communications 
fiables et efficaces a I'interieur des agen- 
ces et entre celles-ci. Les connaissances 
provenant du groupe P25 sont partagees 
avec les intervenants de partout au Canada, 
principalement par le biais du site Web du 
GICTI (www.citig.ca). 

Enfin, la police et les intervenants en 
general doivent se preparer a un nouveau 
paysage des communications avec la disponi- 
bilite possible du spectre de 700 MHz apres 
la suppression de certaines chaines de tele¬ 
vision dans cette bande. L'interoperabilite 
radio pour les communications voix et 
donnees est une question complexe. Elle est 
d'autant plus complexe que les approches 
different entre le Canada et les Etats-Unis. 
Grace au GICTI et a un representant de 
I'ACCP au Conseil consultatif canadien de la 
radio de meme qu'au Conseil national des 
telecommunications de la securite publique, 
le CCRP a pu suivre les developpements tou- 
chant la bande des 700 MHz et en informer 
tous les intervenants. 

Alors que le CCRP entame sa quatrieme 
decennie d'exploitation de la science pour 
renforcer la securite publique a travers 
le Canada, I'ACCP continuera a construire 
sur des bases solides pour atteindre 
encore plus de succes. A ce jour, cette 
collaboration a mene a des solutions 
technologiques rentables pour relever les 
defis. L'ACCP continuera d'appuyer le CCRP 
comme plaque tournante de la recherche et 
du developpement technologique en appui 
aux premiers intervenants. En travaillant 
ensemble, nous finirons par faire du Canada 
un endroit plus sur. ♦ 
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Policing Partnerships: 

Now Playing (Indefinitely) at a 
Theatre Near You 


By Norman E. Taylor 


I recently attended a planning meet¬ 
ing with a group of senior police leaders 
when the term 'partnership' was offered as 
a way of capturing the essence of a new 
strategy under consideration. One wizened 
member of the group quipped, "Can't we 
come up with another term? I seem to be 
hearing that overworked word everywhere 
these days!" He is likely to be forgiven 
for this sentiment, since many of us have 
witnessed the cruel erosion of meaning 
from many otherwise meaningful words 
through the years. But, usually, when a 
word graduates to such a level of usage 
that it faces possible extinction, it has 
done so for good reason. That is certainly 
the case with policing and that particular 
word in this new century. Partnership in 
policing is not a passing fad. It is fast 
becoming the only way forward in virtually 
every theatre of police operations. 

While Statistics Canada continues to 
report a general decrease in crime and 
victimization levels across the country, 
such aggregated numbers are heavily 
influenced by highly populated pockets of 
relative calm and civic order, and are thus 
more reflective of suburban Canada's gener¬ 
ally high standard of living and quality of 
life. These numbers do little to convey the 
personal and community safety experience 
of those Canadians not fortunate enough 
to live in such tranquil circumstances. By 
its nature, much of policing occurs among 


the exceptions, and much less so amid the 
rule. This truth represents a dichotomy that 
is difficult for many to appreciate. Annual 
policing budget proposals continue to 
grow while governing officials at all levels 
continue to argue them down to earth, 
often citing these generalized national 
reductions in crime. The best predictions 
at this point are for a stalemate to occur. 
Canadians in general, and certainly our 
elected officials, have shown little appetite 
for any noticeable increase in policing cap¬ 
acity. Police services and their members, 
on the other hand, are uniformly at the 
end of their tether. 

There is so much more to the limits of 
policing capacity than any simple year-over- 
year or decade-over-decade comparison of 
crime statistics can tell. Modern 
policing practice is stressed 
by many factors, including the 
increasing sophistication of 
crime, its global span and its 
borderless nature, the rampant 
social disease of substance 
abuse, its associated illicit 
markets run by organized 
crime (ranging from transnational syndi¬ 
cates to local street gangs) and its inherent 
patterns of violence. Policing must also 
respond to a host of new societal factors 
arising to some degree from demographic 
changes, and to an even greater degree 
from the generally widening gap between 


Partnership in policing is not a passing fad. 
It is fast becoming the only way forward in 
virtually every theatre of police operations. 


those that have and the many more that 
have not in our modern world. 

On top of all this, the evolution of 
Canadian jurisprudence has combined 
with the well-intentioned but often ill- 
considered efforts of law¬ 
makers to bring about 
unprecedented levels 
of complexity 
in the crim¬ 
inal justice 
system. 

While it 
could be 
argued 
that most 
of these legal 
developments 



are good for Canadians, and good for our 
collective self-concept as a nation, they 
are decidedly problematic for a policing 
system with limited capacity. Studies have 
shown that workloads associated with 
everything from drunk driving to domes¬ 
tic violence to drug trafficking, and from 
investigations to arrests and prosecutions 
have risen significantly over the past two 
decades. And, the effects of court rul¬ 
ings on such issues as lawful access to 
continued on page 14 
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Partenariats policiers: 

A l T aff iche (indefiniment) dans un 
theatre pres de chez vous .. 



J'ai recemment assiste a une 
reunion de pLanification ou 
L'on proposait Le terme de 
« partenariat » comme un 
moyen de capturer ['essence 
d'une nouvelle strategic a ['etude. 
Un membre du groupe a dit en pLaisan- 
tant : « Ne peut-on pas trouver un autre 
terme? I[ me semb[e entendre ce mot 
partout de nos jours! » 
On peut [ui pardon- 
ner ce sentiment, 
car beaucoup d'entre 
nous ont assiste, au 
fiL des ans, a ['ero¬ 
sion crue[[e du sens 
de p[usieurs mots 



pourtant charges de sens. Mais, gene- 
raLement, quand un mot atteint un teL 
niveau d'utiLisation, c'est pour de bon¬ 
nes raisons. C'est certainement Le cas 
du partenariat. Le partenariat n'est pas 
une mode passagere. Ce sera bientot La 
seuLe fagon d'avancer dans presque tous 
Les theatres d'operations. 

Bien que Statistique Canada continue 
de signaLer une baisse generate de La 
criminaLite, ces chiffres sont surtout 
representatifs des secteurs tranquiUes 


et tres peupLes dans un pays comme Le 
Canada qui jouit d'une bonne quaLite 
de vie. ILs ne refLetent pas ['experience 
personneLLe et coUective des Canadiens 
qui n'ont pas La chance de vivre dans 
de beaux quartiers. Le travaiL poLicier, 
par nature, nous met surtout en contact 
avec Les marges de La societe et bien 
moins avec Les dasses moyennes. Cette 
verite represente une dichotomie qu'iL 
est difficiLe pour beaucoup d'apprecier. 
Les demandes budgetaires de La poLice 
continuent de croitre, mais Les eLus s'em- 
pressent de couper Les budgets, citant La 
baisse de La criminaLite. On predit une 
impasse dans Le meiUeur des cas. Les 
Canadiens en generaL, et certainement 
Leurs eLus, montrent peu d'appetit 
pour une augmentation notabLe de La 
capacite de maintien de L'ordre. Les 
services de poLice, d'autre part, sont 
au bout de Leur rouLeau. 

IL y a teLLement pLus a dire sur La 
Limite des capacites de poLice que ce 
que peuvent demontrer Les statis- 
tiques de criminaLite. La pratique 
poLiciere moderne est confrontee a de 
nombreux facteurs, dont La sophistication 
croissante de La criminaLite, sa portee 
mondiaLe et sa nature sans frontiere, 
L'epidemie sociaLe de toxicomanie, ses 
marches iLLicites diriges par Le crime orga¬ 
nise (aLLant de syndicats transnationaux 


du crime aux gangs de rue LocaL) et sa 
tendance inherente a La vioLence. Les 
poLiciers doivent egaLement s'adapter 
a une muLtitude de nouveaux facteurs 
societaux decouLant dans une certaine 
mesure de L'evoLution demographique, et 
a un degre encore pLus grand de L'ecart 
qui se creuse entre riches et demunis 
dans notre monde moderne. 

En pLus de tout ceLa, L'evoLution de 
La jurisprudence et Les LegisLations bien 
intentionnees, mais maL avisees, poussent 
Le systeme de justice penaLe jusqu'a des 
niveaux de complexity sans precedent. 
Meme si on peut faire vaLoir que La pLu- 
part de ces developpements juridiques 
sont bons pour Les Canadiens, et bons 
pour notre sentiment d'identite nationaLe, 
iLs sont decidement probLematiques pour 
un systeme de poLice avec une capacite 
Limitee. Des etudes ont montre que La 
charge de travaiL des poLiciers a augmente 
de fagon notabLe depuis vingt ans avec 
des facteurs comme La conduite avec des 
facuLtes affaibLies, La vioLence conjugaLe, 
Le trafic de drogue, Les enquetes, Les 
arrestations et Les poursuites. Les deci¬ 
sions de justice sur des questions teLLes 
que L'acces LegaL a ['information d'enquete. 
La deLivrance des mandats et Les regLes 
de divuLgation de La preuve ont cause 

suite a la page 15 


Le partenariat n’est pas une mode passagere. 
Ce sera bientot la seule fagon d’avancer dans 
presque tous les theatres d’operations. 
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continued from page 12 

investigative information, the issuing of 
warrants, and the now-onerous rules of 
evidence disclosure, especially in major 
cases, have brought frustration to front-line 
police officers while further straining the 
resources and patience of their governing 
authorities. 

Finally, since policing is not the only 
sector to suffer from budget constraints and 
the ideological choices of some politicians, 
many of the support systems that might 
otherwise improve wellness indicators in 
many communities and thus reduce the 


risk factors and social determinants of 
crime have themselves been worn too thin. 
Once again, policing operates among the 
exceptions, and police services are often 


the principal heir to these limitations in 
our social support system, especially in the 
after-hours world in our cities and towns. 
It comes as no surprise that police services 
have increasingly gravitated into activities 
related to community crime prevention, 
child welfare and family intervention, and 
a variety of responses and supports for 
substance abusers and the mentally ill, 
activities they consistently argue would be 
better handled by someone other than the 
police, if someone other than the police 
would only do so. 


All of this is to say that the deep and 
respected well of policing capacity in 
this country, while it will never run dry, 
is nonetheless operating at its maximum 


output, and supply will continue to fall 
short of demand, regardless of what the 
statistics might say about the general state 
of peace in our society. 

These limits on capacity tend to 
present themselves in different ways in 
differing aspects of police work. Over 
the past few years, Canadian police ser¬ 
vices have been responding with a wide 
variety of partnership-based solutions to 
continue to get the job done, whatever it 
may be. Within policing itself, integrated 
operations involving more than one ser¬ 
vice, and sometimes several, have become 
the norm in tackling such issues as drug 
enforcement, organized crime, proceeds 
of crime, and major cases ranging from 
murder investigations to white collar 
crime. Across the wider spectrum of the 
criminal justice system, police services are 
often involved in active partnerships with 
Justice and Corrections officials to attack 
violent crime and to target serious and 
habitual offenders. In recent years, these 
partnerships have extended to include 
the judiciary and even the defence bar 
continued on page 16 


Perhaps in the near future we will see “plays 
well with others” become a core competency 
in policing. 
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des frustrations aux agents de police de 
premiere ligne. 

Enfin, comme le maintien de I'ordre 
n'est pas le seul secteur a souffrir de 
contraintes budgetaires et des choix 
ideologiques, la plupart des systemes de 
soutien qui pourraient ameliorer les indi- 
cateurs de bien-etre dans de nombreuses 
communautes et reduire ainsi les facteurs 
de risque et les determinants sociaux 
de la criminalite ont ete eux-memes 
uses jusqu'a la corde. Encore une fois, 
la police opere parmi les exceptions, et 
les services de police sont souvent les 
principaux heritiers de ces limites dans 
notre systeme de soutien social, en 
particular durant la vie nocturne de nos 
villes et villages. II n'est pas surprenant 
que les services de police soient de plus 
en plus attires par des activites liees a la 
prevention communautaire du crime, a la 
protection de I'enfance, a I'intervention 
aupres de la famille, et a une variete 
de services aux toxicomanes et aux 
malades mentaux, activites qui seraient 
mieux menees par d'autres organismes si 
seulement quelqu'un d'autre que la police 
voulait s'en occuper. 

Tout cela pour dire que la capacite de 
maintien de I'ordre dans ce pays fonc- 
tionne a son regime maximal, et I'offre 
va rester inferieure a la demande, inde- 
pendamment de ce que les statistiques 
pourraient dire sur I'etat general de la 
paix dans notre societe. 

Ces limites de capacite ont tendance 
a se presenter de differentes manieres. 
Les services de police canadiens ont 
done reagi avec une grande variete de 
solutions fondees sur le partenariat. Au 
sein meme de la police, les operations 
integrees impliquant plusieurs services 
sont devenues la norme dans des dossiers 
comme la lutte antidrogue, la criminalite 
organisee, les produits du crime et les 
grandes affaires, allant des enquetes de 
meurtre a la criminalite en col blanc. 
Dans I'ensemble du spectre plus large du 
systeme de justice penale, les services 
de police sont souvent engages dans des 
partenariats avec des representants de la 
justice et du systeme penitentiaire pour 
s'attaquer a la criminalite violente et 
cibler les auteurs detractions graves et 
habituelles. Ces dernieres annees, ces par¬ 
tenariats se sont etendus a la magistrature 


et meme aux avocats de la defense qui 
unissent leurs efforts pour s'attaquer a 
I'inefficacite dans I'administration de la 
justice. Sur les questions de protection 
civile et d'ordre public, les chefs de police 
ont etabli des relations de travail avec 
leurs homologues des services d'incendie 
et de secours medical, des autorites muni- 
cipales et des Forces canadiennes pour 
s'assurer que le pays sera servi par des 
systemes integres de telecommunications 
et des protocoles integres de gestion 
des incidents necessaires pour parvenir a 
une reponse coordonnee aux catastrophes 
naturelles et artificielles. 

Alors que les alliances ci-dessus 
semblent s'integrer naturellement sous 
la banniere collective de « securite 
publique », des partenariats nouveaux 
et prometteurs sont egalement en cours 
de formation qui vont bien au-dela des 
acteurs habituels, et, certains diront. 


depassent les fonctions fondamentales de 
la police. Plusieurs services municipaux 
et regionaux ont entrepris des projets de 
« mobilisation communautaire », efforts 
de multiples parties prenantes pour ame¬ 
liorer les conditions sociales, les systemes 
de soutien, et les capacites nouvelles et 
durables pour reduire la criminalite dans 
leurs communautes. Plusieurs provinces 
ont engage leurs partenaires policiers, 
penaux et correctionnels a collaborer 
dans des strategies similaires sur une 
base plus vaste. Certains sont meme 
alles jusqu'a engager plusieurs ministe- 
res, bien en dehors du spectre habituel 
de la securite publique, a travailler en 
partenariat avec la police dans I'espoir 
d'atteindre et d'appliquer un engagement 
de tout le gouvernement pour repondre 
aux causes profondes et facteurs de ris¬ 
que qui entretiennent un cycle perpetuel 
de la criminalite et de victimisation. En 
investissant dans ces partenariats plus 
larges — et ne vous meprenez pas. 


I'investissement de police est eleve au 
debut — les dirigeants policiers misent 
sur I'effet de levier qui, esperons-le, vient 
de I'engagement de ressources supple- 
mentaires dans les taches necessaires et 
complexes de construction d'une societe 
plus sure. 

II y a quelques annees, une equipe 
de dirigeants superieurs de la police a 
mene une etude globale des solutions en 
matiere de capacites de police. Selon leur 
rapport de 2008, I'un de leurs hotes ecos- 
sais leur a offert une solution tres simple, 
mais avec cette phrase : « Etablissez un 
partenariat. Un vrai partenariat! » Son 
utilisation du mot partenariat a vraiment 
attire leur attention. Les partenariats 
de police ne sont pas un phenomene 
entierement nouveau, mais il semble 
juste de dire qu'ils se multiplient a un 
rythme accelere. On ne sait pas encore 
avec quelle efficacite notre systeme de 


police mettra ces nouvelles relations en 
action. Les particularity de la culture 
policiere sont bien documentees. Ce 
n'est pas une profession connue pour sa 
facilite d'adaptation, en particular aux 
influences exterieures. II est interessant 
de noter que certaines ecoles de police 
incluent maintenant un role actif des 
partenaires non policiers dans leurs 
exercices d'entrainement par simulation. 
Peut-etre que dans un proche avenir, 
I'une des principals competences d'un 
policier sera de « bien collaborer avec 
les partenaires ». 

Les partenariats entre la police et les 
autres intervenants sont la pour rester. II 
faut les faire fonctionner efficacement. ♦ 

Norm Taylor est un consultant indepen¬ 
dant et formateur policier. II est aussi le 
directeur du programme de I'lnstitut des 
etudes internationales (IESI) de I'ACCP. II 
peut etre contacte par le biais de son site 
www.net-L3.com 


Peut-etre que I’une des principales 
competences d’un policier sera bientot de 
« bien collaborer avec les partenaires ». 
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continued from page 14 

in combining efforts to address ineffi¬ 
ciencies and procedural logjams in the 
administration of justice. On matters of 
emergency preparedness and public order, 
police leaders have formed ongoing work¬ 
ing relationships with their counterparts 
in Fire and Emergency Medical operations, 
municipal authorities and the Canadian 
Forces to ensure that the country will be 
served by integrated telecommunications 
systems and the integrated incident man¬ 
agement protocols necessary to achieving 
a coordinated response to natural and 
man-made disasters. 


While the above alliances seem to fit 
naturally under the collective banner of 
'public safety/ new and promising partner¬ 
ships are also being formed that go well 
beyond the usual players, and—some might 
say—reach well beyond the core functions 
of policing. Several municipal and regional 
services have embarked on 'community 
mobilization' projects, multi-stakeholder 
efforts to improve social conditions, 
enhanced and integrated support systems, 
and the building of new and lasting capaci¬ 
ties to reduce crime in their communities. 
Several provinces have committed their 
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police, justice and corrections partners 
to work together on similar strategies on 
a broader basis. Some have even gone 
so far as to engage multiple ministries, 
well outside the usual spectrum of public 
safety, to work in partnership with their 
police community with hopes of achiev¬ 
ing and applying a sustained, whole-of- 
government commitment to address the 
root causes and risk factors that have 
been shown to foster a perpetual cycle 
of crime and victimization. By investing 
in these broader partnerships—and make 
no mistake, the policing investment is 
high at the front end—police leaders are 
betting on the leverage that will hopefully 
come from engaging more resources in the 
necessary and complex tasks of building a 
safer society. 

A few years ago, a team of senior 
police leaders conducted a global study 
into policing capacity solutions. According 
to their 2008 report, one of their Scottish 
hosts offered them a very simple yet 
prescient solution with the phrase, 
"Partner. No, really partner!" His use of 
the word as a verb really caught their 
attention. Policing partnerships are not 
an entirely new phenomenon to be sure, 
but it appears safe to say they are occur¬ 
ring in this country at an accelerating 
pace. And, there is much yet to learn 
about how effective our policing system 
will be at putting these new relation¬ 
ships into action. The peculiarities of 
police culture are well documented. 
This is not a profession known for its 
easy adaptability, especially to outside 
influences. It is interesting to note that 
some police colleges are now including 
active roles for non-policing partners in 
their scenario-based training exercises. 
Perhaps in the near future we will see 
"plays well with others" become a core 
competency in policing. 

As long as policing capacity remains 
strained as it is, policing partnerships 
appear to be in for an indefinite run. 
Making them work well could be the basis 
for a good sequel. ♦ 

Norm Taylor is an independent consultant 
and police educator. He also serves as the 
Program Director for the CACP's Institute 
for Strategic International Studies (ISIS). 
He can be reached through his website at 
www.net-L3.com 
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Results of the 2010 Canada-US 
Cross-Border Workshop 

Positive Momentum that will Benefit all Responders 

By Lance Valcour 


From September 13 to 15, 2010, over 
150 delegates attended the 2010 Canada-US 
Cross-Border Workshop in Windsor, Ontario. 
The participants represented a broad base 
of users and officials from responder agen¬ 
cies and all levels of government from both 
nations with an interest in improving cross- 
border communications along the Canada-U.S. 
border. The event was Co-hosted by Public 
Safety Canada (PS) and the U.S. Department 
of Homeland Security's Office of Emergency 
Communications (OEC), and conference services 
for the Workshop were handled by CACP. 

Through topic-based panels and inter¬ 
active breakout sessions, the workshop 
helped users and officials develop a common 
understanding of, and a unified approach to, 
Canadian-U.S. cross-border interoperability 
challenges. During the workshop, participants 
had the opportunity to provide an update on 
their progress on commitments from last year, 
provide direct input to senior Canadian and 
U.S. government officials regarding future 
action plans, and address those cross-border 
interoperability challenges identified in the 
breakout sessions. The work of the Canadian 
Interoperability Technology Interest Group 
(CITIG) to bring this issue to the forefront 
was recognized by keynote speakers from 
both sides of the border. 

In addition, the efforts of Public Safety 
Canada were recognized and appreciated 
during the workshop, in particular the work 
being done to move the National Strategy 
for Communications Interoperability (NSCI) 
forward. A key to this success was their 
facilitating the active participation of the 
Senior Officials Responsible for Emergency 
Management (SOREM) on shared objectives. 
The NSCI has now received approval from 
federal, provincial and territorial Deputy 
Ministers from across Canada, and SOREM is 
now shepherding the final Strategy through 


the approval process to have sign-off by 
provincial ministers in January 2011. 

Equally important, during the workshop, 
participants identified 10 priority areas 
to formally address communications inter¬ 
operability challenges in support of cross- 
border operations. In response, the Federal 
Communications Commission (FCC) and Industry 
Canada agreed to immediately pursue regula¬ 
tory and policy changes that would remove 
some barriers around the ability to use certain 
radio infrastructure in cross-border areas and 
update definitions in existing regulations. 

Public Safety Canada and the Department 
of Homeland Security's Office of Emergency 
Communications (OEC) have also commit¬ 
ted to looking at the priority areas with 
a view to identifying where progress can 
be made. Above all, the two entities have 
agreed to increase cooperation in working 
toward resolving common cross-border com¬ 
munications interoperability issues. As well, 
OEC committed to hosting a third workshop 
in 2011. The location and timing have not 
been announced. 

Overall, the Workshop should be regarded 
as a great success, and progress is very 
encouraging for the future of public safety 
communications interoperability in Canada - 
not only for responders, but for all levels of 
government (in an effort to better manage risk 
and protect critical infrastructure, among other 
priorities) and for Canadians in general. 

Moving forward, work will continue on the 
NSCI and Cross-Border Interoperability Priority 
Action Items. Also of note is the emerging 
issue of 700 MHz Broadband Spectrum allo¬ 
cations for "mission critical" public safety 
responders in Canada. The allocation of 
700MHz spectrum represents a once-in-a- 
lifetime opportunity that ties directly into 
community and responder safety, innovation 
and the health of Canada's digital economy. 


The Chiefs' associations are developing a joint 
position on the issue and are working with 
partners to determine exact needs and opti¬ 
mal use of the soon-to-be-available spectrum 
for association members and Canadian public 
safety in general. 

For more information on the Cross-Border 
Workshop and emerging interoperability issues, 
please visit www.citig.ca. ♦ 


Lance Valcour, O.O.M. is a recently retired Inspector 
from the Ottawa Police Service currently working 
with the Canadian Police Research Centre leading 
the Canadian Interoperability Technology Interest 
Group. In addition to his long-time participa¬ 
tion as a member of the Canadian Association 
of Chiefs of Police Informatics Committee and 
International Association 


of Chiefs of Police Law 
Enforcement Information 
Management Section , he 
has compiled over 33 
years experience working 
in operational roles and 
led many operational and 
technology-related pro¬ 
jects both in the public 
and private sectors. 


The over 150 Workshop 
delegates were put to 
work sorting through the 
hundreds of different 
identified gaps and 
potential opportunities. 
The result was a list of 10 
priority areas to formally 
address communications 
interoperability 
challenges in support of 
cross-border operations 
— the roadmap for 
the near term. 
Photo: Phil Culhane 
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Resultats de I’Atelier 
transfrontalier Canada- 

Un elan positif qui profitera a tous les intervenants 

Par Lance Valcour 


Du 13 au 15 decembre 2010, plus de 
150 delegues ont assiste a L'AteLier trans- 
frontaLier Canada-E.U. 2010 a Windsor. Les 
participants representaient un vaste even- 
tail d'utilisateurs, d'organismes de mesures 
d'urgence et de gouvernement des deux 
pays ayant un interet dans ['amelioration 
des communications le long de la frontiere 
canado-americaine. L'evenement a ete coor¬ 


ganise par Securite publique Canada (SP) et 
le bureau des communications d'urgence du 
US Department of Homeland Security. Les 
services etaient fournis par I'ACCP. 

Grace a des panels thematiques et 
au travail en petits groupes, I'atelier a 
aide les utilisateurs et les responsables 
a acquerir une comprehension commune 



et une approche uni- 
fiee des problemes 
d'interoperabilite 
transfrontaliere. Ils 
ont eu I'occasion de 
faire le point sur 
les progres de leurs 
engagements de 
I'annee precedente, 
de s'adresser direc- 
tement a des hauts 


Les quetque 
150 participants a 
i'atelier ont ete mis a 
contribution pour faire 
le tri des centaines de 
iacunes et d'occasions 
potentieiies. Le resultat 
a ete une iiste de 
10 champs d'action 
prioritaire en matiere 
d'interoperabilite des 
communications a 
I'appui des operations 
transfrontalieres — 
c'est la feuille de route 
a court terme. 

Photo: Phil Culhane 


fonctionnaires canadiens et americains et 
de relever ces defis d'interoperabilite iden¬ 
tifies dans les seances en petits groupes. 
Le travail du Groupe d'interet canadien en 
technologie de I'interoperabilite (GICTI) 
pour porter cette question a I'avant-scene 
a ete souligne par les conferenciers des 
deux cotes de la frontiere. 

En outre, les efforts de Securite publi¬ 
que Canada ont ete reconnus et apprecies 
au cours de I'atelier, en particulier le travail 
effectue pour faire avancer la Strategic 
canadienne d'interoperabilite des commu¬ 
nications (SCIC). Ce succes vient en partie 
de la participation des Cadres superieurs 
responsables de la gestion des urgen- 
ces (CSRGU). La SCIC a maintenant regu 
['approbation des sous-ministres federal, 
provinciaux et territoriaux, et les CSRGU 
pilotent le processus d'approbation par les 
ministres en janvier 2011. 

Lors de I'atelier, les participants ont 
identifie 10 domaines prioritaires en 
matiere d'interoperabilite des communica¬ 
tions a I'appui des operations transfrontalie¬ 
res. En reponse, la Federal Communications 
Commission (FCC) et Industrie Canada ont 
convenu d'apporter des changements poli- 
tiques et reglementaires pour supprimer 
certains obstacles a ['utilisation de ['infras¬ 
tructure radio dans certaines zones fron- 
talieres et de mettre a jour les definitions 
dans les regimentations existantes. 

Securite publique Canada et le Bureau 
des communications d'urgence (0EC) du 
Department of Homeland Security se sont 
egalement engages a examiner les domaines 
prioritaires pour voir ou I'on pouvait faire 
des progres. Surtout, les deux entites ont 
convenu de renforcer la cooperation pour 
resoudre les problemes communs d'inte¬ 
roperabilite transfrontaliere. En outre, le 
Bureau s'est engage a accueillir un troisieme 


E.U. 2010 


atelier en 2011. Le lieu et I'heure n'ont pas 
ete annonces. 

Les progres sont tres encourageants pour 
I'avenir de I'interoperabilite, non seulement 
pour les intervenants, mais pour tous les 
niveaux de gouvernement (dans le but de 
mieux gerer les risques et proteger les infras¬ 
tructures critiques, entre autres priorites) et 
pour les Canadiens en general. 

Le travail se poursuit dans ['application 
de la SCIC et dans les actions prioritaires 
sur I'interoperabilite transfrontiere. A 
noter egalement la question emergente 
de ['allocation du spectre de 700 MHz 
aux premiers intervenants au Canada. 
Elle touche directement la securite de la 
collectivite et des repondants, ['innovation 
et la sante de I'economie numerique du 
Canada. Les chefs dissociation elaborent 
une position commune sur la question 
et nous travaillons avec des partenaires 
pour determiner une utilisation optimale 
du spectre. 

Pour plus d'informations sur I'atelier trans¬ 
frontalier et les problemes d'interoperabilite 
emergents, visitez www.citig.ca. ♦ 

Lance Valcour, 0.0. M. est un inspecteur a 
la retraite du Service de police d'Ottawa 
qui travaille actuellement avec le Centre 
canadien de recherches policieres pour 
animer le Groupe d'interet canadien en 
technologie de I'interoperabilite. En plus 
de sa participation de longue date en tant 
que membre du Comite de I'informatique de 
I'Association canadienne des chefs de police 
et de la section de gestion de I'information 
de I'Association internationale des chefs 
de police , il a compile plus de 33 ans 
d'experience dans des fonctions operation- 
nelles et conduit de nombreuses operations 
et projets lies a la technologie dans les 
secteurs public et prive. 
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Effective Recruitment, Crime Prevention 
and Leadership Development are 

OPP Priorities 



By Chris D. Lewis, OPP Commissioner 


On August 1, 2010, I proudly accepted 
the leadership of one of North America's lar¬ 
gest deployed police services, following 32 
years of serving in almost every corner of 
Ontario Provincial Police (OPP) operations 
and administration. Amid the preparations 
for the change of command was a pressing 
question for our personnel and partners: 
What would be the OPP's main priorities 
during my tenure as its leader? 

The OPP has almost 9,000 employees 
and a budget of $l-billion a year. Effective 
change in organizations of this size is 
important, inevitable and difficult. While 
there are times when massive change is 
required to renew organizations, the OPP 
currently has strong directions as outlined 
in its current strategic plan and has under¬ 
gone numerous positive changes over the 
past four years. 

A major priority in the next few years 
for the OPP will be finding enough quali¬ 
fied recruits to fill our burgeoning staffing 
gap. Between now and 2015, the OPP will 
have 1,060 officers pass their earliest 
retirement date - about one in every six 
of our uniform employees. A majority of 
them are senior officers, so we stand to 
lose a considerable amount of expertise. 
However, I also view this challenge as 
an opportunity. 



Many of the qualified candidates we 
recruit will be either recent immigrants 
to Canada or first generation Canadians. 
A significant number of them will come 
from countries where policing, because of 
rampant corruption and other problems, is 
not viewed as an honourable profession. 
We will need to convince these good folks 
that policing is an honourable and desirable 
profession in Canada, and that the OPP 
is a wonderful, ethical and multi-faceted 
organization. We will need to convince 
them that the OPP welcomes employees 
from all backgrounds and cultures and that 


we are continually trying to expand our 
capacity in this regard. 

At the same time, public service 
budgets are likely to remain tight for the 
foreseeable future. The economy is not as 
strong as any of us would like and poli¬ 
cing is an expensive business. As a result, 
the OPP is significantly understaffed at 
the frontline level by hundreds of officers. 
To adequately address this gap, we will 
need the business case to justify that a 
proper level of frontline policing makes 
sense from both an economic and public 
safety perspective. To do this, we will 
need to be armed with good data that 
demonstrates the effectiveness of our 
programs. 

This priority is, of course, not unique to 
the OPP. I attended a recent International 
Association of Chiefs of Police conference 
and many discussions revolved around 
staffing challenges and dwindling budgets. 
All Canadian police services will be pursu¬ 
ing the same limited pool of recruits in 
the next few years. We will need to work 
cooperatively so the pool expands and we 
all find the personnel we need. 

At the same time, we will be losing 
a significant number of senior officers. 
No police service can survive the chal¬ 
lenges we currently face without having 
strong "leadership" from top to bottom. 
However, we have traditionally focused 
our promotional efforts on management 
philosophies. Leadership development will 
be a key priority for me as the OPP moves 
ahead in the coming years. 

continued on page 22 


Leadership development will be a key 
priority for me as the OPP moves ahead in 
the coming years. 
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Recrutement efficace, prevention du 
et developpement du leadership sont 

les priorites de la PPO 

Par Chris D. Lewis, commissaire de la PPO 


crime 



Le premier aout 2010, j'ai accepte avec 
fierte La direction d'un des plus importants 
services de police d'Amerique du Nord apres 
32 ans de service dans presque tous les 
secteurs d'activite de la Police provinciate 
de I'Ontario (PPO). Pendant la passation 
des pouvoirs, une question se posait avec 
urgence pour notre personnel et nos par- 
tenaires : quelles seraient les priorites de 
la PPO durant mon mandat? 

La PPO a pres de 9 000 employes et un 
budget d'un milliard par an. Le changement 
dans une pareille organisation est impor¬ 
tant, inevitable et difficile. L'OPP a actuel- 
lement des orientations fermes, comme 
I'indique son plan strategique, et elle a 
subi de nombreux changements positifs au 
cours des quatre dernieres annees. 

L'une des priorites de la PPO sera de 
trouver suffisamment de recrues quali¬ 
fies pour combler le manque croissant 
de personnel. D'ici 2015, la PPO aura 
1 060 agents a I'age de la retraite, c'est- 
a-dire un sur six. La plupart sont des 
officiers superieurs, de sorte que nous 
risquons de perdre une quantite conside¬ 
rable d'expertise. Cependant, j'y vois aussi 
une opportunity. 

Beaucoup de candidats qualifies seront 
des immigrants ou des Canadiens de 
premiere generation. Bon nombre d'entre 
eux viennent de pays ou la police est 
corrompue. Nous aurons besoin de les 
convaincre qu'au Canada, la police est une 
profession honorable et que la PPO est une 
organisation integre. La PPO accueille des 
employes de toutes origines et de tou- 
tes cultures et que nous nous efforgons 



continuellement d'accroitre nos capacites 
dans ce domaine. 

Dans le meme temps, les budgets des 
services publics risquent de rester serres 
pour I'avenir previsible. L'economie n'est 
pas aussi robuste qu'on le voudrait et la 
police est une entreprise couteuse. En 
consequence, la PPO souffre d'un manque 
de personnel qui se chiffre a des centaines 
d'agents. Pour bien combler cette lacune, 
nous aurons besoin d'une analyse de ren- 
tabilite demontrant qu'un effectif policier 
suffisant sert bien l'economie et la securite 


publique. Pour ce faire, nous devrons etre 
armes de bonnes donnees qui demontrent 
I'efficacite de nos programmes. 

La PPO n'est pas la seule a partager 
cette priorite bien sur. J'ai assiste a un 
congres de I'Association internationale des 
chefs de police ou I'on parlait beaucoup 
du manque de personnel et des compres¬ 
sions budgetaires. Tous les services de 
police canadiens recruteront dans le meme 
bassin de population Limite au cours des 
prochaines annees. Nous aurons besoin de 
travailler en collaboration pour accroitre le 
bassin et trouver le personnel dont nous 
avons besoin. 

Dans le meme temps, nous allons perdre 
un nombre important d'officiers superieurs. 
Aucun service de police ne peut survivre 
aux defis auxquels nous sommes confron¬ 
ts s'il n'a pas un « leadership » solide a 
tous les niveaux . Toutefois, nous avons 
toujours axe nos efforts de promotion sur 
des philosophies de gestion. Developper le 
leadership sera ma priorite alors que la PPO 
ira de I'avant ces prochaines annees. 

A la fin de 2006, la PPO a commence 
a implanter son Programme provincial de 
securite routiere. Le succes de ce pro¬ 
gramme prime a fait couler bien de I'encre 
suite a la page 23 


Developper le leadership sera ma priorite 
alors que la PPO ira de I’avant ces 
prochaines annees. 
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Crime abatement and preventative programs 
will undoubtedly be a priority for the OPP. 


continued from page 20 

In Late 2006, the OPP began to imple¬ 
ment its Provincial Traffic Safety Program. 
The success of this award-winning program 
has been written about and celebrated 
internationally and there is no doubt in 
my mind that this initiative has saved a 
significant number of lives. Traffic safety 
continues to be an OPP priority and we will 
explore ways to further improve safety on 
Ontario roadways. 

However, many Ontario citizens only 
know the OPP as a traffic enforcement 
service. Our criminal investigation, crime 


prevention, frontline service delivery, and 
emergency response programs are also 
vital to the 318 communities we serve; 
but, with the exception of the recent 
Colonel Russell Williams case or high-profile 
protests, we seldom get any significant 
public exposure. 


During my time as Commissioner, I will 
make it a priority to better profile these 
fine units and provide the public with a 
greater understanding of the important 
work that they all do. 

Another looming OPP priority will be 
improving and expanding our crime preven¬ 
tion and crime abatement strategies. The 
OPP Crime Prevention Section has a man¬ 
date to provide crime prevention expertise 
in support of frontline policing by promot¬ 
ing partnerships with all stakeholders. They 
take a leadership role in identifying and 
sharing best practices on a broad range of 
crime prevention programs and initiatives 
that have been proven effective through 
research and consultation. 

All police services, including the OPP, 
need a strong focus on crime prevention. 
Particular emphasis needs to be placed on 
youth to divert them away from the lure of 
guns/gangs and other destructive lifestyles. 
I am convinced that the money that we, as 
a society, spend on effective crime preven¬ 
tion programs will be significantly less than 
the cost to investigate, pursue, charge, 
convict and incarcerate people who were 
not diverted from criminal activities. Crime 
abatement and preventative programs will 
undoubtedly be a priority for the OPP. 

No single law enforcement agency has 
all the resources and expertise in-house to 
face the challenges of modern day policing. 
Organized crime, volatile protests and the 
threat of terrorism, just to name a few, 
have more than ever forced us to work 
together to address these challenges in a 
seamless way. I've spent most of my career 
promoting intelligence sharing and positive 
relationships between agencies and remain 
completely committed to that end. 

In my view, the shelf life of a Chief or 
Commissioner in a major police service is 
not as long as it once was. However, I truly 
look forward to leading a great organiza¬ 
tion like the OPP for the next few years. 
As always, it is the people, both civilian 
and uniform, who make the OPP great. It 
is my job to do my best to make sure they 
are well trained, equipped, resourced and 
led - and so I will. ♦ 



Over 330 public safety agencies in the United States, 
Australia, Canada and New Zealand stake their 
reputations on lAPro. 


They know that detecting performance and misconduct 
issues upstream before they become serious is a best 
practice they can't afford to be without. 

To learn more about lAPro and proactive integrity, 
contact us at 800-620-8504 or www.iaprofessional.com. 

IAPRO 

THE LEADING PROFESSIONAL STANDARDS SOFTWARE. WORLDWIDE. 

www.iaprofessional.com 
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Reduire et prevenir le crime seront des 
priorites pour la PPO. 


suite de la page 21 

au niveau international et il n'y a aucun 
doute dans mon esprit que cette initiative 
a permis de sauver un bon nombre de vies. 
La securite routiere continue d'etre une 
priorite de la PPO et nous allons etudier 
les moyens de I'ameliorer encore. 

Toutefois, de nombreux citoyens de 
I'Ontario connaissent la PPO uniquement en 
tant que police de la route. Nos programmes 
d'enquetes criminelles, de prevention, de 
services de premiere ligne et de reponse 
aux urgences sont aussi indispensables 
aux 318 localites que nous desservons; 
toutefois, a I'exception de la recente affaire 
du colonel Russell Williams ou de manifes¬ 
tations de grande envergure, nous avons 
rarement une grande visibility publique. 

Au cours de mon mandat de commis- 
saire, je vais m'attacher a mieux connaitre 
ces unites et a fournir au public une 
meilleure comprehension de leur important 
travail. 

Une autre priorite imminente de la PPO 
sera d'ameliorer et d'etendre nos activites 
de prevention du crime et nos strategies 
de reduction de la criminalite. La Section 
de prevention du crime a pour mandat 
de soutenir la police de premiere ligne 
en favorisant les partenariats avec tous 
les intervenants. Ils assument un role 
de leadership dans ^identification et le 
partage des meilleures pratiques sur un 
large eventail de programmes de preven¬ 
tion du crime et d'initiatives qui ont ete 
prouvees efficaces par la recherche et de 
consultation. 

Tous les services de police, y compris la 
PPO, ont de se concentrer sur la prevention 
du crime. On doit mettre I'accent speciale- 
ment sur les jeunes pour les eloigner des 
armes, des gangs et d'autres modes de vie 
destructeurs. Je suis convaincu que le cout 
des programmes efficaces de prevention de 
la criminalite sera sensiblement inferieur 
a celui des enquetes, des poursuites, et 
des incarcerations. Reduire et prevenir 
le crime seront sans doute des priorites 
pour la PPO. 

Aucun corps de police n'a toutes les 
ressources et ^expertise a Linterne pour 
faire face aux defis de Lapplication de la 
loi. Le crime organise, les protestations 
violentes et la menace du terrorisme, 
pour n'en nommer que quelques-uns, nous 
forcent plus que jamais a collaborer pour 
relever ces defis de maniere continue. J'ai 
passe la majeure partie de ma carriere a 


promouvoir I'echange de renseignements 
et les relations constructives entre les 
agences, et je continue a y tenir. 

A mon avis, la duree de vie d'un chef 
ou d'un commissaire dans un service de 
police important n'est plus ce qu'elle etait. 
Cependant, je suis vraiment impatient de 


diriger une grande organisation comme la 
PPO au cours des prochaines annees. Comme 
toujours, ce sont les employes - civils ou en 
uniforme - qui font le succes de la PPO. II 
est de mon devoir de faire de mon mieux 
pour m'assurer qu'ils sont bien formes, bien 
equipes et bien menes. ♦ 


YEAR AFTER YEAR 
WE GIVE OUR CLIENTS 
WHAT THEY VALUE MOST 


Las Vegas Metro Police 
Las Vegas Fire & Rescue 
Sedona Fire Dept. 

Miami Beach Police 
Fort Worth Police & Fire 
North Island 911 BC 
Montreal Police 
Los Angeles Fire Dept. 
Wisconsin State Patrol 
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BREATH ALCOHOL DETECTION 

Drager 

DRAEGER CANADA LTD. 

7555 Danbro Crescent 
Mississauga, ON L5N 6P9 
P: (905) 821-8988, F: (905)821-2565 
W: www.draeger.ca 

Draeger Tubes detect over 500 different gases. Our gas Analyzer CMS combines 
high accuracy with simplicity & flexibility. Portable & fixed gas detection are available 
for many toxic & combustible gases. Draeger’s respiratory line ranges from half 
mask cartridge respirators to S.C.B.A. ' s. He also specialize in Confined Space 
Training Trailer, the Live Fire Training Systems, the Swede Survival Flashover 
Systems & Submarine Escape Devices. 


DNA TESTING 

Ma^/a m 

MAXXAM ANALYTICS 

335 Laird Road, Unit 4 
Guelph, ON N1H6J3 
P: (877) 706-7678, Ext. 712 
W: www.thednalab.com 

Maxxam is Canada’s largest private analytical laboratory. He offer complete 
accredited (SCC/ISO-17025) forensic biology testing, from body fluid screening 
to STR & Y-STR DNA analysis in criminal/civil forensic investigations. Maxxam 
has worked with over350police agencies and reported over2500 criminal DNA 
cases. Maxxam also offers analytical services in the environmental, drugs of abuse, 
petroleum and food safety sectors. 


COMPUTER AIDED DISPATCH 



XWAVE, A DIVISION OF BELL ALIANT 

65 Iber Road 

Ottawa, ON K2S1E7 

P: (800) 414-9130, F: (613)831-1836 

W: www.xwave.com/publicsafety 

wave has over 20 years experience delivering public safety solutions for police, fire, 
and emergency medical services. Our suite of products includes the multi-agency, 
multi-jurisdictional xwaveCAD™ computer aided dispatch system and our wireless 
mobile and hand-held applications ROADS™, OnPatrol™, and OnRescue™. 

As a systems integrator, xwave will tailor its offerings to meet client’s unique 
requirements. 


COGENT SYSTEMS 


Advanced Automated Biometric Identification Systems 


Cogent Systems is a global biometric identification 
solutions provider to governments, law enforcement 
agencies, and commercial enterprises. Cogent 
provides the highest quality identification systems, 
products, and services with leading technology, 
accuracy, and speed. 


For more information visit www.cogentsystems.com 



Civil LiveScan LiveScan Mugshof CAFIS 


Cogent, Inc. 

(613) 216-6215 | info@cogentsystems.com 


ELECTRONIC CITATION ISSUANCE 
SOFTWARE 

gtechna 

Automation Software:-:- Mobile Enforcement 

GROUPE TECHNAINC. 

400 Henri Bourassa Boulevard East, Suite 150 
Montreal, QC H3L1C4 
P: (514) 953-9898, F: (514)387-6220 
E: info@gtechna.com 
W: www.gtechna.com 

Introducing Gtechna Officer™ Traffic, the first public safety multi-application 


payments, Officer™ Traffic optimizes the use of next generation law enforcement 
technologies. 


EMERGENCY LIGHTING 


PowerFlare 


POWERFLARE CORPORATION 

PF Distribution Center, Inc 

6475 Camden Avenue, Suite 103 

San Jose, CA95120 

P: (408) 323-2370, F: (408) 268-5431 

Toll Free: (877) 256-6907 

E: john@pfdistributioncenter.com 

W: www.pfdistributioncenter.com 

PowerFlare PF200 LED Safety Lights are being used by Police and Fire. These 

road flare replacements are rugged and easy to use. 10 flash patterns. Beacons 

run 8-100 hours on a replaceable CR123 battery. Several LED colors available. 

Haterproofand weighs less than 1 ounces. See www.pfdistributioncenter.com for 

more information. 


FINGER PRINTING SERVICES 


IL-1 


: IDENTITY 

: SOLUTIONS™ 


ENROLLMENT SERVICES DIVISION 

L-ONE IDENTITY SOLUTIONS 

100 Argyle Avenue 

Ottawa, ON K2P1B6 

P: (902) 835-6641, F: (902) 835-3483 

E: jconohan@Hid.com 

W: www.L1id.com 

Canada’s leading enrollment services provider offering Police Services the highest 
level of reliable, secure, fingerprint and support services. • CPIC approved "Online 
name check application” tailored to your department • Vulnerable Sector fingerprint 
backlog support • No upfront costs for complete civil fingerprinting live scan 
systems • Card Scan Services 


FORENSIC LOCATING INSTRUMENTS 



Global GPR 

Services 


GLOBAL GPR SERVICES 

1750 The Queensway, Unit 1272 
Etobicoke, ON M9C 5H5 
P: (416) 622-7227, F: (416)622-7362 
Toll Free: (888) 801-4477 
E: vadams@GlobalGPR.com 
W: www.global-gpr.com/CACP 
Forensic Subsurface Locating Service 

Global GPR Services provides non-destructive subsurface imaging to locate buried 


Radar technology. Our GPR technicians can save you time and expense by 
confirming the location of buried targets prior to excavating. 
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MEALS 


POLICE LEADERSHIP PROGRAMS 


TARGET SYSTEMS 



ACTION MEALS 

47 Faircrest Boulevard, R.R. 1 
Kingston, 0NK7L4V1 
P: (613) 546-4567, F: (613)546-5031 
W: www.actionmeals.com 

Action Meals i® - Self-Heating, nutritious meals for remote areas or tasks where 
hot food isn ’t available. Lightweight kit contains a pre-cooked meal and heater, 
providing hot food in 12 minutes without matches, fire, stove or electricity. Meals 
have 5 year shelf life and require no refrigeration, www.actionmeals.com, info@ 
actionmeals.com 



CANADIAN POLICE COLLEGE 

P.O. Box 8900 

Ottawa, ON K1G3J2 

P: (613) 993-9693, F: (613)990-9738 

W: www.cpc.gc.ca 

Specialized and advanced training for all police services. Leading-edge programs - 
integrated learning approach - travel grant/Formation specialist etavancee pour 
tous les services de police. Programmes d’avant-garde - une approche integree - 
remboursementdesfraisde voyage. Visit/visitez www.cpc-ccp.gc.ca. 
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MANCOM MANUFACTURING INC. 

1335 Osprey Drive 

Ancaster, ON L9G 4V5 

P: (905) 304-6141, F: (905) 304-6137 

E: cward@mancom.ca 

W: www.mancom.ca 

Founded in 1972, specializing in electronic control systems, Mancom has evolved 


innovative live firearms training solutions for the RCMP, the Surete du Quebec and 
others. Mancom's leading edge technology sets the standard in firearms training 
systems worldwide. 


MOTORCYCLES 



DEELEY HARLEY- DAVIDSON CANADA 

830 Edgeley Boulevard 

Concord, ON L4K-4X1 

P: (905) 660-3500, F: (905) 660-3372 

E: patkealey@deeley.com 

W: www.harleycanada.com 

THE LEGEND ROLLS Off’ For nearly a century, Harley-Davidsorf has earned a 
strong reputation for building police motorcycles of unparalleled reliability and safety. 
Today, that legacy continues with motorcycles of such commanding power and 
superior performance thatHarley-Davidson has become the leading purposed-built 
Police motorcycle in Canada. NORTH AMERICAS LAW ENFORCEMENT CHOICE. 
Please contact Pat Kealey, Fleet Sales Coordinator (613) 880-4796. 


SECURITY, INCIDENT MANAGEMENT & 
EMERGENCY RESPONSE 

IntcrgrXph 

INTERGRAPH CANADA LTD. 

7070 Mississauga Road, Suite 250 

Mississauga, ON L5N 7G2 

P: (905) 812-9753, F: (905)812-9754 

Toll Free: (877) 812-9755 

E: Mark.Patrick@intergraph.com 

W: www.intergraph.com/publicsafety 

Intergraph’s market leading Computer-Aided Dispatch (l/CAD) System's, ‘‘intelligent’’ 

mapping and data entry capabilities seamlessly integrates an interactive, real-time 

map display with call handling, dispatching, records and information management, 

remote access, and mobile data. I/CAD enables precise and exceptionally fast 

response, while conveniently generating a full incident record for downstream use. 


VEHICLE MOUNTING SYSTEMS & 

DOCKING STATIONS 

RANGE 
MOBILITY \ 

FLEET CRITICAL 

RANGE MOBILITY 

2719 7th Avenue NE, Unit 108 
Calgary, ABT2A2L9 
P: (403) 730-2130, F: (403)730-2137 
E: info@rangemobility.com 
W: www.rangemobility.com 

Range Mobility offers computer mounting solutions, emergency vehicle LED lighting 
products, prisoner partitions, complete fleet vehicle outfitting, and expert installation 
services by our E\/T (Emergency Vehicle Technician) Certified personnel. Email info@ 
rangemobility.com or visit www.rangemobility.com to learn more. 



• Flexible schedules with in-class and 
distance based learning 

• Add value to your career with a university 
degree 

• Students benefit from the vast experience 
of highly trained educators with policing 
and justice background 

• Develop new networks with diverse justice 
organizations and agencies 


GUELPH Bachelor of Applied Arts 

in Justice Studies 


HUMBER 


Toronto • Ontario 



For Badges & Insignia 
that you can actually READ! 



LABELNET, INC- 

353 George St. N., Unit, N1S 4X7 

Phone: (877) 740-8900 • Fax: (519) 740-8919 


We Appreciate Our Advertisers! 

Please take a moment to view their ads. 
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A safer environment is within range. 
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Savage Range Systems has revolutionized the shooting range industry with 
the introduction of the Snail® Trap System. Low angle entrance ramps and the patent¬ 
ed, circular Deceleration Chamber result in virtually no airborne lead at the trap. This 
gives you the safest and cleanest environment for shooters and range employees of any 
shooting range available. Plus, Savage Range Systems are designed with your budget 
in mind, so a safer range is not only within, it is also within reach. 


Savage Range Systems 

Shooting Ranges • Bullet Traps • Target Systems • Shoot Houses 

www. Sa vageRangeSystems. com 



ISO 9001:2008 Certified 
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SD CARD NECQRDING 


UGHT SENSITIVE CAMERA 


ftfSlUENT CONSTRUCTION 


POST OPERATION review 


The Tactical Electronics Long Pole Search System provides wireless 
video surveillance and observation of subjects at significant heights 
and distances. The LPSS2 features a 20ft collapsible extension pole 
and a flexible neck surrounded by 8IR LEDs. These features provide 
operators with covert wireless vision while remaining behind cover. 


















































PROTECT THEM 

ASK THE RIGHT QUESTIOHS 



• hi M(4 0.4 Xu 

iiSJ o)^J_Si^| Oj j4j 


5S3E*—>3*2 

£^E2 

xn*° nc "' t ™ 


Quickly sending the RIGHT on-scene information to responding officers and updating 
it in real-time can help save lives. That’s what the Police Priority Dispatch Protocol 
System® does better than any other. When your team takes a 9-1-1 call using ProQA® 
dispatch software, you can be confident that both your new and veteran dispatchers 
are doing it RIGHT and that responding officers are receiving the information they 
need to protect themselves and the citizens around them. 

We agree with what master mathematician Claude Shannon said in 1963: 

“Information is the reduction of uncertainty” 

ProQA® Dispatch Software—reducing uncertainty for over 29 years 


Priority 



800 - 811-0047 

www.dispatchsmarter.com 


ask the right question, get the right answers, send the right information. 
























